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• Registered Provider of Housing 
(Housing Association) – not for profit, 
mainly affordable rented homes 

• Formed in March 2018 by merger of 
DCH & Knightstone 

• Largest Housing provider in the south 
west 35,000 properties in 21 Local 
Authority areas, from the Isles of 
Scilly to Gloucester 

• Includes stock transfers from 3 Local 
Authorities 

• Developing 1500+ homes per year 
across the area with a mix of tenure 

LiveWest  



“The Only Constant is Change” 
– Heraclitus of Ephesus 

 

 

LiveWest  

• Changes of 

government/ 

leader/policy 

• Changes of 

regulation/rent 

setting 

• Changes to 

internal 

management  

• Mergers 

• Contractors 



The Housing 
environment 

 
 

• 4.1 million homes provided by 
social landlords in England – 2.4 
million by Housing Associations 
and 1.7 million by Local 
Authorities. (Shelter 2014) 

• In the South West – 252,000 
social rented properties (National 
Housing Federation 2016) 

• 1990’s  policy for stock transfers 
- shifted responsibility from 
Local Authorities to Housing 
specialists - 1.3 million 
properties transferred between 
1988-2012. These transfers 
included large amounts of 
previously LA managed open 
space 

• HA’s now control large areas of 
open space – including areas 
transferred from LA’s as well as 
self-developed sites. HA 
holdings now equivalent or 
larger than many LA’s 



The Housing 
environment 

  
• 1600 RP’s in the UK. Policy 

has been to reduce the 
number of providers through 
mergers. These 
organisations end up as 
major landowners 

• Many smaller organisations 
had little or no specialist 
hort or arb knowledge in-
house. Skills lost when 
transferred from LA 

• Barton (2013) found that 
57% of providers did not 
have any formally qualified 
staff  managing trees; of 
those who did only 34% had 
arb qualifications, and only 
6% above NQF 3 



The Housing 
environment 

 
 

• All the space – but not all 
the properties – so who 
pays? 

• No service charges from old 
RTB properties 

• No funding from local 
taxation – only income is 
from rent, service charges & 
sinking funds 

• Service charges – complex 
legislative & bureaucratic 
framework 

• Benefits of trees and green 
space available to all (not 
least higher property 
values) – but paid for by the 
least well off? 

 



From small 
beginnings… 

• Started in one LA area 
with 3,500 properties 

• Tree surveying and 
works in-house 

• Robust tree 
management policy 
in place 

• Trees mapped on GIS 
database 

• Involved with modest 
development 
programme 

 

 

 



One County… 

• Then County wide – 
13,000 properties 

• No tree information 

• No maps 

• “there aren’t many 
trees….” 

 

 

 

 



Two Counties… 

 

• Devon & Cornwall – 
25,000 properties 

 

 



The region… 

• LiveWest – 35,000 
properties and rising 

 

 



Not just houses… 

 

• 1,400 sites with 
grounds maintenance 
assets 

• 525,000m2 of grass 

• 90,000m2 of shrub 
beds 

• 60,000m2 of hedges 

• And over 28,000 trees 
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Bricks & sticks 

• Focus on property fabric. 
Massive investment 
programmes for ‘Decent 
Homes’, planned 
maintenance, repairs, 
servicing etc 

• Teams of Property 
Services staff 

• Huge new build 
programme is the driver 
1500+ new homes per 
year 

 

 

 

 

 

  

 

 



Bricks & sticks 

• Trees and open space 
have often been viewed 
as a drain on resources, 
an after-thought, and a 
liability rather than an 
asset  

• Can be difficult to get 
the green infrastructure 
voice heard 

• One step forward, two 
steps back 

 

  

 

 

“SLOAP landscaping” 



Green spaces 

 

• Residents (of all kinds) 
have a different view (or 
views!) 

• Often very vocal and 
polarised… trying to 
keep everyone happy 

• Large body of research 
showing benefits - 
includes study focused 
on HA residents which 
showed positive 
influences on mental 
wellbeing (Winson) 



The aim: 

1.Maintain all grounds areas 
in good condition at a 
reasonable cost in line with 
legislation and the 
Financial Regulations 

2. Implement the Tree 
Management Policy, 
including managing the 
risk from trees to a 
reasonable level and new 
planting 

3.Ensure that green space at 
new developments is of 
good quality 

4.Staff to manage GM 
leaving me free to deal 
with trees & developments 

 

 



The reality: 

1.GM contract management 
and procurement takes up 
enormous resources, and is 
very emotive when things 
go wrong 

2.  Not enough time 
dedicated to tree 
management as a result – 
firefighting risk 
management and 
responsive works 

3.Not enough time to 
dedicate to new builds 
(design/implementation/ 
defect checking) 

4.Time is the problem, not 
money… 

 

 

 

 

 



If you don’t have time 

to check… 



Time for a change (again) 



i-Tree 

 

Change is constant, as is 
restructuring… 

Continual change of 
management and team – 
where does this function fit? 

Need to make sure that GI is 
championed and properly 
resourced.  

Need to use research and 
evidence to demonstrate the 
value of trees and green 
space 

Enter i-Tree… 



I-Tree 

 • First proposed in 2013 
following the Torbay trial. 
Not implemented due to 
the fragmented nature of 
our stock. 

• i-Tree Eco’s ability to use 
inventory data opened the 
door in 2018 

• All former DCH stock 
mapped on GIS database 

• Former KHA stock 
recorded on spreadsheet 
(communal only, no DBH 
data) 

• Some assumptions made 
about trees mapped as 
groups 

• Let the machines do the 
work… 



Headline figures: 

• Depreciated Replacement 
Cost: £15,000,000 

• CAVAT Amenity Value - 
£150,000,000 

• 3.9 tonnes of pollution 
removed 

• 10,000m2 of stormwater 
diversion 

• 109 tones of carbon 
sequestered annually 

• Much more than just 
timber… 

 

 



The benefits 

 

 

• Asset Managers immediately understood 
the concept of DRC. ‘We have a 
previously invisible asset with a 
significant monetary value’. 

• Allows trees to be ‘judged’ alongside 
other fixed assets, rather than as a more 
‘nebulous’ neighbourhood benefit 

• Very useful in making the case for 
sufficient (human) resources to manage 
the tree stock; and for spending on 
planting 

• Budget is approx 1% of replacement 
cost per year to manage the asset – no 
request for extra budget allocation 

• This investment has multiple outcomes 
over and above those measured by i-
Tree – there is a host of other benefits 
including increased property value 

• Important when arranging borrowing – 
higher property values = better gearing 
(loan-to-value) 

• Higher property values/easier marketing 
of new builds for cross funding 

 

 

 

 

  LiveWest Fleet LiveWest Urban Forest 

No of distinct units 250 (vehicles) 28,000 (trees) 

Replacement cost £5,000,000 £15,100,000 

Carbon source/sink 
tonnes/yr 

Source – 324 
tonnes/yr 

Sink – 109 tonnes/yr 

Current Management 
time 

1 x FTE Approx 0.6 FTE 



The Urban Forest 

 The Truth Is Out There – use other resources to support the i-Tree 

project. Engage other teams. Stress multiple benefits 



TDAG 

 



Forestry Commission 

 

 

Trusted sources – Forestry Commission 



Changing perceptions 



Next Steps: 

• Influence the structure of 
new organisation’s Estate 
Services Team, using our  i-
Tree project as a company 
specific part of the wider 
body of evidence for Green 
Infrastructure 

• Create a role that has the 
time to properly manage 
the existing tree asset, and 
ensure that new 
developments have good 
tree provision planned and 
delivered - make sure that 
the aspiration is delivered 

• Work with other teams within 
LiveWest, and other 
organisations across our 
area to plant trees, focusing 
on areas of most need 

 

 

 

 

 

 



Next Steps: 

• Use Index of Multiple 
Deprivation data with tree 
data to target planting in 
areas with most need.  

• Combine with a canopy 
cover assessment. 

• Spread the word in the 
Housing sector & trade press 

• There could be almost 2 
million trees in HA 
ownership in England 

 

 

 

 

 

 

 



Final 
thoughts on 
i-Tree 

 

 

• Be analytical with the data – 
garbage in, garbage out 

• Present it well – pitched to 
the audience 

• Tie it in with other local 
details 

• Use other research and 
documents to back it up 

• List other organisations who 
have been involved with i-
Tree or have carried out 
projects 

 

 

 

 

 

 



Thank you 

 


