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Discussed So Far...

• These are volatile times – and urban forestry and arboriculture are 

affected by continuous change and uncertainty

• Case 1: dealing with pests and diseases

• Case 2: governance and calamities

Next: what can urban foresters (and associated professionals) do to be 

successful in volatile times?



By Unknown. Stitch and restoration by 

Jebulon - Bibliothèque nationale de 

France, Public Domain, 

https://commons.wikimedia.org/w/index.

php?curid=33748204

https://commons.wikimedia.org/w/index.php?curid=33748204


Jan de Meyere -

http://www.stockholmskallan.se/index.php?sokning=2&action=visaPost&foto=true&upphov=Jan+de+Meyere&start=290&mediaId=18132&post=294, Public 

Domain, https://commons.wikimedia.org/w/index.php?curid=10265838



Cities are an immense laboratory of trial and error, 
failure and success, in city building and city design –

Jane Jacobs (1961)

Phil Stanziola - New York World-

Telegram and the Sun Newspaper 

Photograph Collection, Library of 

Congress, Reproduction Number: LC-

USZ-62-137838. Domain, 

https://commons.wikimedia.org/w/inde

x.php?curid=14636401

http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJD5yZWUrsgCFZREiAodYJsCaw&url=http://wallpaper222.com/explore/death-and-life-of-great-american-cities-quotes/&psig=AFQjCNECYo7KcWTOJJebi60NHKlW5PMXYg&ust=1444231610965208


http://www.imf.org/external/pubs/ft/fandd/2006/09/picture.htm
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THE ERA OF FOREST CITIES





http://tvi.com.pk/wp-content/uploads/2017/07/China-Forest-City1-660x330.jpg











http://agatheringplacefortulsa.com/







By CPG1100 - Own work, CC BY-SA 4.0, 

https://commons.wikimedia.org/w/index.php?curid=57702057





HOW TO THINK BIG



Resilience

The capacity to recover 

quickly from difficulties; 

toughness

http://www.oxforddictionaries.com/definition/english/resilience



Key concepts / themes for ‘thinking big’ 
and being successful in volatile times?



Success Factors – 8 C’s

• Connection

• Collaboration

• Community

• Communication

• Competence

• Creativity

• Courage

• Champions
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Hurray for GI!

• Bridging between social and ecological 

systems

• Raising the (political and planning) status of 

green space and tree issues

• Speaking the “right language”

• Economic and service / value focus

• Linking between town and country

But how about the drawbacks?



www.greensurge.eu





http://www.pps.org/wp-content/uploads/2009/12/diagrams-03232015-08.png




Source: City Trees magazine, City of Surrey / Owen Croy

















http://landscapeperformance.org/case-study-briefs/cheonggyecheon-stream-restoration

Cheongyecheon stream restoration, Seoul



https://commons.wikimedia.org/wiki/File:Korea-Seoul-Cheonggyecheon-2008-01.jpg

https://en.wikipedia.org/wiki/Lee_Myung-bak

https://upload.wikimedia.org/wikipedia/commons/d/d0/Korea-Seoul-Cheonggyecheon-2008-01.jpg




Urban forestry champions

http://www.treefund.org/wp-content/uploads/2012/04/Bob-Skiera1.jpg
http://commons.wikimedia.org/wiki/File:BetteMidler90cropped.jpg
http://blogs.baruch.cuny.edu/writingnewyork2013/files/2013/09/Amanda-Burden.jpg
http://peopleslawoffice.com/wp-content/uploads/2012/05/Richard-Daley.jpg
http://en.wikipedia.org/wiki/File:Richard_Branson_March_2015_(cropped).jpg


http://www.smh.com.au/good-weekend/green-power-nycs-parks-commissioner-on-why-parks-are-essential-20160823-gqytqf.html; 

Photo: Nathaniel Welch

http://www.smh.com.au/good-weekend/green-power-nycs-parks-commissioner-on-why-parks-are-essential-20160823-gqytqf.html


A Few More C’s?

• Clearheadedness

• Continuity – keep your focus on the longer-term vision

• Coaching

• Celebratetion

• Cash

• ...

But be weary of...:

• Cynicism

• Cylinders



4 Key Questions in Strategic Urban Forestry

1. What do we have?

2. What do we want?

3. How do we get what we want? 

4. How do we know that we have arrived?



http://www.itreetools.org/canopy/





Google Street View (GSV) → Green View Index (GVI)

Treepedia Lab, MIT
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Based on Randrup et al. (2008)

MAPPING EXPERIENCES AND SOCIOTOPES





Visions and Missions

Vision Statement outlines what a company wants to be / aspires to be in 

the future.

Vision Statement is a source of inspiration and motivation.

Mission Statement concentrates on the present; it defines the customer(s), 

critical processes and it informs you about the desired level of 

performance. 



Vision statements - examples

To make people happy

A just world without poverty

To create a better everyday life for the many people

Bring inspiration and innovation to every athlete* in 

the world

To give people the power to share and make the world 
more open and connected





Vancouver’s Urban Forest Strategy:

Protect, Plan and Manage

http://vancouver.ca/files/cov/Urban-Forest-Strategy-Draft.pdf





Strengths of Using Canopy Targets

• Simple and powerful narrative / discourse – attractive to e.g. politicians

• Easy to communicate and understand

• Provides common narrative and sense of direction in complex governance situation

• Measurable indicator of success

• Assemble public support and generate action and involvement (e.g. also from business)

• Highlighting the urgency of loss

• Linked to several key ecosystem services – see the iTree approach

• Allows for benchmarking



Pitfalls when Using Canopy Targets

• Cities and local conditions are very different

• Mostly suitable for some ecosystem services (see e.g. i-Tree)

• Public – private; access

• Quite two-dimensional – how about the ‘on the ground’ experience?

• Quantity over quality – resilience, diversity, functionality

• It’s not only about trees

• Issue of uneven distribution of canopy

• Methodology







Adaptive management (…) is a structured, iterative 
process of robust decision making in the face of 

uncertainty, with an aim to reducing uncertainty over 
time via system monitoring. 

Holling, C.S. (1978). Adaptive Environmental Assessment and 
Management. John Wiley & Sons



Key Ingredients of Adaptive Management

• Purposefulness and leadership

• Dealing with risk and uncertainty

• Learning (different ways, organisational)

• Increasing knowledge

• Enhancing information flow

• Institutional structures and processes

• Adaptation and flexibility

Photo by Victor Monsour of Monsour's Photography 
- http://www.fhwa.dot.gov/byways/photos/53219

http://www.fhwa.dot.gov/byways/photos/53219


People First

• Worthwhile work

o Knowing we make the world a better place

o Working towards a shared goal

o Values guide all plans, decisions and actions

• In control of achieving the goal

o A playing field with clearly marked territory

o Thoughts, feelings, needs and dreams are respected

o Able but challenged

• Cheering each other on

• Congratulations must be true

• Cheers the progress

• Importance of enthusiasm



Guiding Principles for Monitoring

Urban Tree Monitoring Protocols:

• Keep it simple

• Make it flexible and easily applied by a diversity of users

• Seek input from practitioners

• Answer key research questions

• Promote management objectives

http://www.urbantreegrowth.org/urban-tree-monitoring-protocol.html



Perspective

• Thriving (and not just surviving) in volatile times 

is possible for urban forestry

• Capitalise on opportunities – and even challenges 

or threats

• Think like a forester

• Bold visions have to be delivered on the ground –

tree by tree

• Celebrate successes – and make sure people 

learn about them


